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STATINTL

18 April 1550

Points to be discussed with Colonel- STATINTL

1. I have read, and agree with the corments appearing in
STATINTL wr memorandum concernlng peints to be diseussed with Colonel
It has occurred to me that the t'ollowing comments are

pertinent to your nroposed discussion.

&, There ajpears to be a not inconsiderable lack of
kmowledge on thc part of case officers with respect to the
various categories of personnel. It is not uncermon to hawvo
case officers inguire ae to the difference; for «Xample,
between staff acents and contrect agents. The gecurity as-
pects of these cateporics also appear to be unknown, par-
ticularly the difference betwern full and limited clearances.

b, I have notliced that the rore experienced or "old hands®
have a tendency to dicaypear from the oase officer category
and to be replaced by newly appointed versonnel or *new hards!
This is not to sey that all problers are soluble by "old heaus®
for there are cccaslons where cven operational experience (ous
not equip an individeal with a gufficient fund of knorlodge
to analyze or anticipate administrative or legal consequentes,
but rsther to say thet xinlmm standards of continuity of @ er-
sonnel and experience should bte vaintaired as an ope: ating
principle. Certainly tae responsibllity of thepcace of -
ficer is not one that should or can ve assumed Fiphtly throush
casmual acministrative practices. In chort, "new hands® on
old matters don't help.

¢, Paralleling the foregoing gbservation is the one tiat
case officers appesy to have &n unfortunate and evanescent ex-
jatence. It can only Le assuned that the “cage officer status”
in some inestances appearsto hive becone the accepted "on tie
job training assignment” for newly appeinted personnel. Wien
the individual beeomes equippod with satisfactory "know-how"
the hour of departure to other edministrative activities
has arrived. The basic objeetion fro: an Agency standpoint
cbviously is an unnecessary copeumption of time in explana-
tion and re-explanatian,
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